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Hawthornden Primary School

Parent Summary of our
School Improvement Plan
2018-19


The School Improvement Plan sets out our priorities for the year ahead. We aim to ensure all learners receive the best possible education and that our school continues to grow and develop. It has been written after gathering feedback from all learners, families and staff. As always, we appreciate your contributions and feedback. 

A full and detailed copy of our report can found on the school website hawthornden.mgfl.net

Our Priorities from Last Session 
2017-18									
Leadership of Change	
· Focused newly established Senior Leadership Team in school with clear strategic remits and point of contact for all stakeholders
· Established development programme for staff closely aligned to improvement agenda
· Focused on developing Pupil Voice – Pupil Leadership groups established in January 2018 – pupil conference focused on feedback on school improvement in May 2018
· Development and increased ownership of vision, values and aims through work with all stakeholders
Learning and Teaching
· Clear expectations set for planning and tracking learning at a classroom level
· Staff use progression pathways to set clear expectations for intended learning and develop appropriate pace of learning
· Increased staff engagement in professional reading linked to teaching, learning and assessment and have used this to support self evaluation 
· Introduced  consistency in terms of tracking the progress of all learners and used this to identify targeted interventions
Health and Wellbeing
· Increased opportunities for dialogue around learners - Pupils progress conversation, three way chats, parent conferences, pupil conferences, nurture and pupil voice all developed this session
· Introduced new reporting format and how it engages dialogue with learners around that they have achieved
· Regular pupil wellbeing meetings are evident and reviewed regularly with all stakeholders
· Our Pupil Equity Fund interventions clearly focusing on identified gaps in attainment, attendance and participation and interventions evaluated 





Raising Attainment and Achievement
· Quality improvement framework established focusing on  Literacy & Numeracy
· Pupil Progress Meetings implemented to set aspiration targets for learners
· The school has raised attainment  across all key year groups and levels are in line with national average
· Increased confidence in teacher judgement through consistent approaches – benchmarks, progression pathways, moderation 
· Developed the use of Pupil Voice – children’s involvement in the life of the school and the direction of development for next session through focus groups and pupil conference 
























Some of our Highlights from Last Session 
2017-18
Children’s Highlights
· Being able to learn in lots of different ways
· Having opportunities to lead with pupil focus groups
· Working on our vision and values
· Having an amazing playground in P1 and P2
· Nurture groups have been established in the school
· Breakfast club helps some of us have a positive start to the day
· We celebrate successes through the Tea with the HT/DHT awards
· We have a clear structure for maths and numeracy lessons
· We use our Legendary leaning List to support our learning
· Staff support us with both our learning and our emotions
Staff Highlights
· Consistency in terms of expectations and planning for learning and teaching
· Relevant CAT sessions focusing on key areas of development
· Impact cycles – focusing on next steps
· Commitment form whole staff team to take the school forward
· SLT availability
· Targeted support in place for learners
· Nurture groups established
· Positive links with Lasswade High school to focus on early transition
· Clear behaviour management
· Clear remits for SLT
· Increased understanding of the needs within the community
· Improved learning and teaching





Parent and Carers Highlights
· There are lots more opportunities for Parents and Carers to be involved in learning with Assemblies and Sharing the Learning introduced this session
· There is a clear vision and values emerging from the school
· Pace of learning in P1 is more suited to the needs of learners
· Children in the school feel happy and supported
· There is more stability in terms of staffing and leadership
· SLT Members are visible and approachable
· Changes in school have been communicated using a variety of sources e.g. text, app
· There has clearly been a push in developing teaching and learning and focusing on the needs of the school
· Positive behavior framework is supportive of all children
· There is a real increase in aspirations for children
Partners Highlights
· Supporting the community though Fun day for Bonnyrigg Rose FC
· Soaking the HT to raise funds for the school
· Developing communication with the school
· Outdoor learning focus with children in Provision
· Providing staff training on nurture and outdoor learning
· Starting transition for pupils moving to High School at a much earlier stage and getting to know the needs of the school
· Clear transition programme for children moving into P1 well supported by all staff
· Development of curricular inputs to support learning in maths and Mandarin











Our New Priorities 
2018-19
School
	# Nurturing
	#Learning
	#Celebrating

	· Establish whole school parental engagement strategy 


· Develop knowledge and understating of nurture principles and establish whole school nurturing approaches linked to positive behaviour strategy


	· Develop and implement a whole school approach to teaching and learning in literacy


· Develop and embed play based learning across P1-3 




	· Establish pupil voice strategy focusing on involvement in learning and next steps 


· Develop and implement tracking of wider achievement to identify gaps and provide appropriate opportunities







Enhanced Nurture Base
	# Nurturing
	#Learning
	#Celebrating

	
· Investigate how nurturing approaches underpin the work of the Enhanced Nurture Base and link with work of the school

	
· Establish clear expectations for learning and teaching for all children in the Enhanced Nurture Base
· Develop clear systems for tracking and monitoring children’s attainment and achievement in Enhanced Nurture Base

	
· Develop a clear vision for the Enhanced Nurture Base
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